Goal 1: Enhance the Success of Our Students through Educational Innovation.

. Baseline Goal . i
Metric 2010-2011 2020-2021 NCSU trend data with aspirational goals
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Goal 1: Enhance the Success of Our Students through Educational Innovation.

. Baseline Goal . A
Metric NCSU trend data with aspirational goals
2010-2011 2020-2021
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NCSU Alumni Survey 2009 Results Results indicate the percent of those answering either Excellent or Good to the following questions:
Question A 83% 90% 2012 2015
Question B 78% 85% Question A: How well prepared were you for graduate/professional school? 88.7% 89.6%
Question B: How well prepared were you by NC State for you first full-time permanent position? 78.7% 75.2%




Goal 2: Enhance Scholarship and Research by Investing in Faculty and Infrastructure.

Baseline Goal

2010-2011 2020-2021 NCSU trend data with aspirational goals
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Goal 2: Enhance Scholarship and Research by Investing in Faculty and Infrastructure.

. Baseline Goal
Metric NCSU trend data with aspirational goals
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Results indicate the percent of those answering either Excellent or Good to the following questions:
COACHE Survey 2011-2012
Question A 47.6% 55% 2011-2012 2014-2015
Question B 28.5% 40% Question A: | am satisfied with NC State’s support for improving my teaching. 47.6% 51.4%
Question C 42.5% 50% Question B: | am satisfied with NC State’s financial support for research/scholarly/creative work. 28.5% 32.1%
Question C: | am satisfied with NC State’s support for obtaining externally funded grants. 42.5% 42.3%

*Metric will be tracked but no numeric goals are set.




Goal 3: Enhance Interdisciplinary Scholarship to Address the Grand Challenges of Society.

. Baseline Goal
Metric NCSU trend data with aspirational goals
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Results indicate the percent of those answering either Excellent or Good to the following questions:
COACHE Survey 2011-2012
Question D 26.9% 40% 2011-2012 2014-2015
Question E 29.2% 40% Question D: Interdisciplinary work is rewarded in the merit process. (Overall) 26.9% 37.2%
Question F 34% 50% Question E: Interdisciplinary work is rewarded in the promotion process. (Overall) 29.2% 30%
Question F: Interdisciplinary work is rewarded in the tenure process. (Pre-tenured) 34% 51.1%




Goal 4: Enhance Organizational Excellence by Creating a Culture of Constant Improvement.

. Baseline Goal . .
Metric NCSU trend data with aspirational goals
2010-2011 2020-2021
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Goal 4: Enhance Organizational Excellence by Creating a Culture of Constant Improvement.

. Baseline Goal . .
Metric NCSU trend data with aspirational goals
2010-2011 2020-2021
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Results indicate the percent of those answering either Excellent or Good to the following questions:
COACHE Survey 2011-2012 2011-2012 2014-2015
Question G 72.7% 85% Question G: There is visible leadership at my institution for the support and promotion of diversity on campus. 72.7% 74.6%
Question H 85.2% 90% Question H: | am proud to say | work at this institution. 85.2% N/A

*Metrics will be tracked but no numeric goals are set.
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Goal 5: Enhance Local and Global Engagement through Focused Strategic Partnerships.

. Baseline Goal . A
Metric NCSU trend data with aspirational goals
2010-2011 2020-2021
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*Metrics will be tracked but no numeric goals are set.
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